
 

 
 

 

LE1111 - UNITE Housing Workers Branch 

Annual Finance Report 2018 

Introduction 

The branch has three separate accounts with Unity Trust Bank, each for a specific purpose: 

 The Admin Fund is used for general expense including industrial action, and other regular 

expenses such as reps’ travel, telephone and internet costs, as well as the website, meeting 

refreshments, mailings, honorarium, and other incidental costs; and 

 The Branch Fund is used for education, donations, conferences and social events. It now also 

pays for our Caseworker; and 

 The Reserve Fund is maintained for contingencies. 

Overall, the branch is funded indirectly from membership subscriptions which are transferred from 

the national union’s finances. The amount transferred is calculated using a formula equating to 

around 7.3%. On top of this, the branch levies £1.65 per full-fee paying member which is paid 

directly into the Branch Fund Account. We also receive a very small amount in accrued interest from 

Unity Trust Bank.  

Policy 

Our expenses policy requests that payments are made to members for union related work only and 

ones that are not covered by their own recognition agreement in the workplace. Members are then 

paid only after submitting an expenses claim form and associated receipts. Payments are normally 

made within a fortnight. We have internal controls in place which means that there are three branch 

fund account holders, where one account holder can set up a payment but then another one has to 

authorise the payment.  

The policy in respect of honoraria payments was changed by the Branch Committee during the year. 

We now pay Suzanne Muna, the Branch Secretary £1,600 per annum (£400 per quarter), down from 

£400 per month. We now pay Kerry Brier, the Branch Treasurer £800 per annum (£200 per quarter), 

up from £250 per year. This was to recognise the amount of time that is spent dealing with 

payments and producing quarterly and annual accounts to Unite the Union, and ensuring that the 

Branch is accountable for its spend to its members.  

In 2018, we decided to employ a Caseworker who has supported members where there are no 

active reps or where reps needed support. This has turned out to be an invaluable part of the work 

we do and we consider this to be value for money for the additional benefits it brings us as a branch.    

Branch Accounts 

These have been prepared quarterly by Kerry Brier, Branch Treasurer, with support from the Branch 

Secretary. They were then audited by the branch auditors, Roderick Cobley and Matt Freeman 

before being presented to a branch meeting. Once agreed, the accounts are sent to the London & 

Eastern Unite Regional Office and receive a second audit. The Branch accounts for its funds on a 



 

 
 

quarterly basis aligned to the calendar year. The yearly accounts for 2018 were submitted to the 

Regional Office, where they were audited and authorised without any problems in the year. 

 

Budget 2018 

All accounts are healthy, with opening and closing cash balances as follows: 

Account 
Open 

(01/01/2018) 
Close 

(31/12/2018) 
Change in cash 

balance 

Admin Fund £30,520.58 £37,911.16 +£7,390.58 

Branch Fund £34,220.25 £29,823.39 -£4,396.86 

Reserves £17,727.44 £17,777.61 +£50.17 

Total £82,465.55 £85,512.16 +£3,046.61 

 

Income 2018 

 Income from 
Unite the Union 
(membership) 

Other sources 
(e.g. donations) 

Total Income 

Admin £26,813.36 £0  

Branch  £26,638.23 £300  

Reserves £0 £0  

Total £53,451,59 £300 £53751.59 

 

Admin fund 

The main areas of spend during the year has been made via the “pockit” card which is used by the 

Branch Secretary to fund a variety of activities. Please see appendix 1 for the breakdown of spend at 

the end of this report.  

We have also spent on learning and training for our reps and members, targeted merchandise for 

strike action and recruitment activities, maintained and updated the branch website, and approved 

reps travel and subsistence within our policy.   

Branch fund 

The previous Branch Organisers fee was £3,612.70 for the year but who left in early 2018. The main 

spend from the branch fund has been on financing the new Caseworker at a cost of £19,770.90.  

We have supported a number of solidarity activities through our donations which amounted to 

£1,767 in the year and which are always formally agreed at Branch Committee.  

Conclusion 

The branch has been prudent in stewarding the funds of our members during the year. We have 

sought to balance the needs of our reps for training, organising support, campaigning, and social 

activities, against the need to maintain healthy balances. Overall, we have increased the branch 



 

 
 

finances by circa £3k to a total of circa £85k as at 31 December 2018, which means we are in a good 

position to face the challenges of 2019 and invest for growth over the coming months. 

In solidarity, 

Kerry Brier, LE1111 Branch Treasurer  

 

Appendix 1 

Branch Pockit Card Expenditure - 1st 
January to 31st December 2018 

Category Cost 

Accommodation £121.70 

Donation £200.00 

Online services £1,056.72 

Promotion £174.00 

Refreshments £542.20 

Social Event £2,564.95 

Stationery and postage £150.49 

Subsistence £102.59 

Travel £972.41 

Total £5,885.06 

 


