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English Churches Housing Group (ECHG) and the Transport and General Workers Union today confirmed there will now be talks over the restructuring. This follows the T&G making representations to ECHG last week after plans were announced which would affect around 1,000 staff.  

Roz Foyer, T&G national secretary and Peter Walters, chief executive of ECHG, said: "Following talks earlier this week between ECHG and the T&G to resolve the dispute over the lack of negotiations, we are pleased to inform you that a process has now been agreed between the company and the union for undertaking full negotiations on the outcome of the review. 

"Intensive negotiations between the ECHG management team and the union will commence on the 18th July with the aim of reaching an agreed position on a set of proposals for moving forward, by the 3rd August.  The T&G will then put the final negotiated proposals to a ballot of all T&G members within ECHG.  The negotiations will focus on the following key areas which relate to ECHG employees' working conditions:

· Staffing levels and staff deployment 

· Grading of posts and job descriptions 

· Night working 

· Health and safety (night workers in particular but not exclusively) 

· The implementation and assimilation/selection process

"Steps will also be taken during these negotiations to re-open and conclude the 2006/7 pay negotiations taking into account any impact which the review may have on the company's previous pay offer.

"Following on from this the union will also have a full input into designing the detailed policy and procedures relating to new ways of working.

"ECHG will continue also to work with the Consultation Group, representing both union and non union members within ECHG.

"In the light of this agreement the union is now suspending its consultative ballot for industrial action.

"The union and the management team will endeavour to work together in good faith over the coming weeks to reach the best conclusion possible for both the organisation and for ECHG employees, acknowledging the financial constraints facing the group. Both parties want a constructive and positive relationship between ECHG and the T&G. We believe the arrangements described above will be beneficial to both parties and to all ECHG employees."

