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1. Summary

Our pay claim for 2011/12 consists of:

· A 10% cost of living increase to basic pay, or not less than £1,000 for the lower paid staff.

· A 10% increase in the London Weighting Allowance from £3,600 to £3,960.
· A 12.5% increase in allowances.

The rationale for this claim is set out below.
2. Background
The Unite Stewards Group (USG), following a request from the TSA Executive, put forward a proposal to its members. The proposal stated:

“TSA union members call on the TSA to request that the CLG overturns the pay freeze. The pay freeze represents a year-on-year pay cut, is damaging to our members and the TSA, erodes goodwill, and undermines retention at a time when a committed and motivated staff group is essential.” 

Members voted on the proposal between 19th April and 17th May 2011. Members responded overwhelmingly in favour of the stewards’ proposal. On a 61% turnout, 96% approved the proposal giving Staff Side a strong mandate to bring a pay claim on behalf of TSA Unite members. 
3. 2011 -12 Pay Claim
We submit a pay claim for 2011/12 as follows:

2.1 Increase in Basic Pay

All staff to receive a consolidated increase of 10%. In the event that the actual award is below the rate of RPI inflation then the union would seek to ensure that staff receive at least a minimum of £1,000 (pro rata for those working part-time).

The pay claim is intended to reflect the following:

· In the year to April, RPI annual inflation was 5.2%, down from 5.3% in March, which includes mortgage interest payments, a significant item of expenditure for many households. The government has switched from using RPI to using an alternative measure of inflation (CPI) which excludes this housing cost. Not surprisingly, it consistently gives a lower reading than RPI but does not reflect the inflation reality for most households. CPI annual inflation – the Government’s target measure – was 4.5% in April, up from 4.0% in March.   This year, we must have a pay award that allows us to at least keep up with rising costs.
·  ‘Basket of Good & Services’. The Bank of England governor, Mervyn King, has said families are facing the toughest squeeze on living standards since the 1920s, as a result of the combination of soaring inflation and pay freezes or low pay rises. Over the past four years inflation has ballooned by about 12% but wages have failed to keep up. 
· The current biggest pressure on inflation comes from heating bills following the rise in electricity and gas prices. Most people have also experienced sharp rises in the cost of their normal weekly shopping. In addition, oil price rises had have led to increased transport costs, whether by car or other means. Further, most public transport ticket types have risen consistently above the rate of inflation for the last few years.
· Bonus Scheme All staff in cash terms had their annual take home pay reduced by £1,500 because of the TSA's arbitrary withdrawal of the team bonus scheme. There is no replacement for the bonus scheme so for each year going forward staff will be worse off by between £1,150 and £1,500+. Therefore staff in real-terms have taken an average pay cut of c4% going forward. This has to be compared with the current forecast for annual increase in RPI. 
· Interest rates. The official Bank of England Base Rate has been at its historic low of 0.5% since March 2009, resulting in lower mortgage rates for some, but this is a transient effect. Most economists expect the next movement in interest rates to be upwards, rising incrementally to 2% by the end of 2012. As interest rates rise, the sustainability of mortgage payments will become more difficult even for those that wish to fix their mortgage rate.

2.2 Allowance

The TSA executive has agreed to increase the Approved Mileage Allowance Payments (AMAPs) by 12.5% but not other allowances. The main allowances should also be increased by 12.5%. As with the pay increase, allowance rates have not kept pace with real inflation (RPI) and other economic pressures. 


Allowances for expenses incurred whilst acting on behalf of the Tenant Services Authority should reflect actual cost increases over the last few years and should be set at 12.5%.
Approved by the Unite Stewards Group - 17/05/11
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